People Practices Manager – NHS 111
Job Title
People Practices Manager – NHS 111 West Midlands
Reports To
Head of People & Culture
Department
People & Culture
Location
Oldbury
Salary
Band 7.0-7.3
Job Purpose
Job Purpose
The People Practices Manager – NHS 111 West Midlands is accountable for delivering proactive, operationally focused People support across DHU's NHS 111 services during a period of significant organisational activity and complex workforce change.
This six-month fixed-term role has been created to provide additional senior People capacity, ensuring timely, professional and objective management of complex employee relations matters, organisational change and workforce risk, whilst continuing to support operational leaders to deliver safe, effective services.
Working within one of DHU's largest and most operationally critical service areas, the postholder will operate in a highly regulated, high-volume 24/7 environment where workforce performance and stability directly influence patient access, operational delivery and contractual performance.
The role will work as a trusted operational partner to senior leaders, providing credible, pragmatic and impartial advice whilst supporting leadership capability, organisational effectiveness and colleague experience. The successful candidate will quickly establish confidence with stakeholders, maintain high professional standards and help ensure consistent, fair and legally compliant People practices throughout the organisation.
This is a six-month fixed-term opportunity created to strengthen People support during a period of significant organisational activity. We are seeking an experienced People professional who can quickly build relationships, provide expert advice and deliver immediate impact. While the appointment is initially fixed term, there may be opportunities to apply for permanent roles should these become available.
Key Responsibilities
Workforce Performance & Operational Support
· Partner with operational leaders across NHS 111 to improve workforce performance, productivity, engagement and organisational effectiveness. 
· Support operational delivery through proactive workforce planning support, workforce risk identification and targeted workforce interventions. 
· Drive improvements in attendance, retention, colleague engagement and workforce stability across NHS 111 services. 
· Support managers in addressing complex workforce challenges within a large-scale operational environment. 
· Use workforce data, trends and insight to support operational decision-making and performance improvement activity. 
· Support operational resilience through effective workforce management and People interventions. 
Employee Relations & Workforce Risk
· Lead and oversee complex employee relations activity including disciplinary, grievance, capability, conduct and organisational change processes. 
· Lead the management of high-profile, sensitive and complex employee relations matters, ensuring decisions are evidence-based, proportionate and legally robust.
· Provide objective, independent advice to senior leaders, balancing organisational risk, colleague wellbeing and operational requirements.
· Support the organisation through periods of increased casework activity whilst maintaining high standards of governance, consistency and professionalism.
· Ensure People practices are fair, consistent, legally compliant and aligned to DHU policies and CARE values. 
· Mitigate organisational risk through effective case management, leadership coaching and proactive workforce interventions. 
· Provide expert advice on employment legislation, workforce policy and organisational risk management. 
· Escalate high-risk or complex workforce matters appropriately. 
Organisational Change & TUPE
· Support organisational change, restructures, service mobilisation and workforce transition activity across NHS 111 services. 
· Lead and support TUPE consultation and workforce transfer processes in line with employment legislation, organisational policy and contractual obligations. 
· Provide expert advice to operational leaders on TUPE obligations, consultation requirements and workforce risk. 
· Support workforce due diligence and mobilisation activity linked to new contracts, service changes or organisational redesign. 
· Ensure workforce transitions are managed in a compassionate, compliant and operationally effective manner. 

Leadership Support & Coaching
· Build strong relationships with operational leaders and managers across NHS 111. 
· Coach and support leaders to improve confidence, capability and accountability in people management. 
· Support the embedding of compassionate, inclusive and high-performing leadership behaviours. 
· Contribute to leadership development and management capability initiatives where required. 
Change, Transformation & Continuous Improvement
· Support organisational transformation, workforce modernisation and service improvement activity across NHS 111. 
· Contribute to wider People & Culture transformation programmes and operating model improvements. 
· Identify opportunities to improve workforce processes, service efficiency and colleague experience. 
· Support implementation of new People initiatives, frameworks and ways of working. 
Culture, Engagement & Wellbeing
· Promote a positive, inclusive and values-led culture aligned to DHU CARE values. 
· Support colleague engagement, wellbeing and inclusion initiatives across NHS 111. 
· Work collaboratively with operational leaders to improve workforce morale, engagement and retention. 
· Support the timely and compassionate resolution of workforce concerns. 
Scope & Boundaries of Role
The People Practices Manager is accountable for operational People delivery, workforce performance support, organisational change and employee relations activity across NHS 111 services in the West Midlands.
The following activities sit outside of direct scope:
· Recruitment and attraction activity (Talent Acquisition) 
· Organisational Development and DHU Academy activity 
· Payroll administration 
· Ownership of strategic workforce planning 
The role works closely with specialist People teams to ensure an integrated workforce approach across the colleague lifecycle.
Working Relationships
· NHS 111 Operational Leadership Teams 
· Service Managers and Operational Managers 
· Head of People Practices 
· People Advisors and Shared Services teams 
· Talent Acquisition 
· OD and DHU Academy 
· Workforce Information and Planning teams 
· Senior operational stakeholders 
· External partners where required 
Success Measures
· Reduction in avoidable attrition and improved workforce stability across NHS 111 services. 
· Improvement in attendance management outcomes and reduction in absence-related operational impact. 
· Reduction in employee relations risk through effective case management, leadership support and timely resolution of workforce issues. 
· Successful delivery of organisational change, workforce transition and TUPE activity with minimal operational disruption and positive colleague experience.

Person Specification
Essential
· CIPD Level 7 or demonstrable experience and working to that level.
· Demonstrable experience managing highly complex, sensitive or high-profile employee relations cases. 
· Experience advising senior leaders on organisational risk and employment law. 
· Ability to establish credibility and influence quickly within a new organisation. 
· High levels of professional judgement, resilience and personal integrity. 
· Experience working within environments subject to external scrutiny, regulation or significant organisational change.
· Significant operational HR / People experience within a complex organisation. 
· Experience managing complex employee relations cases and workforce risk. 
· Experience partnering with operational leaders within fast-paced service environments. 
· Strong knowledge of UK employment legislation. 
· Experience using workforce data and insight to support operational improvement. 
· Strong influencing, coaching and stakeholder management skills. 
· Ability to manage competing priorities within high-pressure operational environments. 
Desirable
· Experience within NHS, healthcare, urgent care or contact centre environments. 
· Experience supporting large operational workforces operating within 24/7 services. 
· Experience supporting contract mobilisation or service transition activity.

